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The summer video
market season is
underway, and we
are seeing some real
price strength in the
markets. The higher
prices being reported
represent about a 10% increase in
price levels over a year ago. Total
cattle inventory has been declining
since 2019 and is down about 7
million head since that time. Many
are trying to determine where we
are in the cattle cycle. It looks like the
stage may be set for herd expansion.

The traditional cattle cycle is
manifested by a period where
market conditions cause an increase

NON-PROFIT
ORGANIZATION
U.S. POSTAGE PAID

SALT LAKE CITY, UT
PERMIT NO. 3933

UTAH CATTLEMEN’S ASSOCIATION

PO BOX 540568
NORTH SALT LAKE, UT 84054-0568

WWW.UTAHCATTLEMEN.ORG

in cow numbers. The herd expansion
period lasts for as long as it takes
cattle numbers to reach a level at
which a portion of producers find
it difficult to be profitable due to
price declines related to oversupply.
The expansion period of the cycle is
quite slow and takes several years
to manifest. This is directly related
to the production cycle of the cow.
Heifers that are retained for breeding
will not wean their first calf until two
years after they have been kept back
as replacements. That weaned calf
will not find its way to slaughter for
nearly an additional year. To restate:
it takes nearly three years from the
time a heifer is kept for breeding
until her first offspring reaches the
market.

Producers across the country
receive the same price signal to
expand. Owning cattle during
this period is profitable for most
producers. Expansion continues until
cattle numbers reach a level that
oversupplies the needs of the market.
Once this level is attained, prices
for all types of cattle tend to decline
rapidly. Increased numbers of heifers
are sent to finish lots and older and
less productive cows are culled.
This has the effect of putting even
more product on the market, further
exacerbating the problem. Cattle
numbers typically decrease rapidly
to a level that once again creates
conditions of tight cattle supplies.
Once cattle are in short supply prices
once again rise. The cycle repeats
itself.

The typical cycle takes about a decade
to go from high cattle numbers and
lower prices to low cattle numbers

with higher cattle prices. Weather
also plays an important role in
shaping the cattle cycle. There may be
a strong price signal to retain heifers
and build back the cow herd, but
broad, persistent drought in areas
that have large numbers of cattle
make it difficult for an expansion in
the national cow herd to take place.

Analysts are carefully watching the
developing La Nifia weather pattern,
trying to assess its strength and the
potential impact it will have on range
and pasture conditions in areas
where cattle numbers tend to be the
highest. Right now, it looks like La
Nifla will continue to develop, but
may not be as strong as previously
anticipated. There is a great deal of
uncertainty about the impact this
weather pattern will have on the
cattle cycle. High calf prices along
with positive feeding margins help
set the stage for the herd expansion
we are expecting. Cull cow and bull
prices have also been very high this
spring.

It looks like the stage is set for
a period of herd expansion. The
rate at which the herd can expand
will determine how long cow calf
producers will enjoy these very
high prices. If the weather slows the
expansion because of dry conditions
in the south and Midwest it may add
another year to the timeline. The next
couple of years should be profitable
for most producers. There is always
risk in this business and it is prudent
to take advantage of opportunities to
lay off some of the risk.

Jeff Young
UCA President
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UPCOMING EVENTS

JULY 8-11 CATTLE INDUSTRY SUMMER
BUSINESS MEETING
- SAN DIEGO, CA

AUG 1 LEOPOLD CONSERVATION AWARD
NOMINATIONS DEADLINE
SEE PAGE 8

AUG23-24  STOCKMAN & STEWARDSHIP
EVENT - RICHFIELD, UT
SEE BELOW

SEP 5-15 UTAH STATE FAIR

SEP 13 BEEF FEAST AT STATE FAIR

SEP 14 UTAH BEEF COOKOFF AT FAIRPARK

SEP 14 AG DAY BBQ - LOGAN, UT

SEE PAGE 11
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i | August 23 - 24th
Richfield, UT

For the first time ever, this national Event will be hosted in Utah!
Hosted at the Sevier County Fairgrounds (Richfield, UT) attendees
will experience two days of nothing but cattle talk, trade show, and
great food! World renowned animal-handling experts will provide
cattle-handling demonstrations a-horseback and on foot.

Events will also include a live steak cooking demonstration preced-

ing one of the meals provided, several raffles, a panel segment with

ag leaders of Utah, and a Q&A session with Congresswoman Celeste
Maloy. To register follow the link below:

https://www.stockmanshipandstewardship.org/events/richfield-ut
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" The USDA Risk Management
Agency helps protect your
‘Pasture; Rangeland, and Forag
,(PRF) from the elements. |

When buying
business insurance,
it’s okay to have a
generalist agent.

When buying

PRF insurance,
Protect Your PRF : it’s SMART to have
(Pasture, Rangeland, Forage) « Very affordable — a SPECIALIST.

Our trusted risk advisors are Government subsidized
trained to help you understand

and analyze complicated insurance  ° Prem'ur_ns are not

data so you can make the most due until Oct. 1

informed decision for your « No adjusters needed

business. Our goal is to ensure .

you never purchase unnecessary * No claim forms

coverage and pay more than * Protects your cash flow SPECIALIZING IN PRF & LRP
you need. Protect your land and \PART OF THE smowN & BrOWN
livelihood against potential losses o

during times of drought. Contact your CKP Trusted Risk Advisor today.

877-CKP-INS1 (877-257-4671) ckpinsurance.com
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Livestock Industry Fights Misguided Grazing Impacts
from Greater-Sage Grouse Management Plan

The Public Lands Council (PLC) and
other livestock groups filed com-
ments on the Bureau of Land Man-
agement’s (BLM) draft Environ-
mental Impact Statement (EIS) and
draft Resource Management Plans
(RMP) related to Greater Sage-
Grouse habitat management.

“The Greater Sage-Grouse has
been a political football for decades
and it needs to stop. The science
clearly shows that livestock grazing
on public lands helps sage grouse
populations by protecting impor-
tant habitat and increasing avail-
able forage,” said PLC President
and Colorado rancher Mark Roeber.
“Instead of fully embracing grazing
as a management tool, BLM pro-
poses huge restrictions on grazing

%Y lw\ori nt

and range improvements, and in-
stead seems more willing to draw
arbitrary ACEC lines on a map and
call it a day. Ranchers have cared
for America’s western landscapes
and wildlife since the 1800s — we
are a conservation solution, not an
inconvenience to be removed from
the landscape.”

Background

Over the last 90 days, BLM repeat-
edly denied requests for comment
extensions, including one submit-
ted by PLC and our partners, de-
spite uncertainty in other rules that
will have a direct impact on these
sage grouse plans. As a result, PLC’s
comments raise significant issues
about the apparent burden BLM
expects grazing to bear regarding

habitat indicators and mitigation,
potential land designations totally
more than 11 million acres, and un-
clear language that would result in
loss of grazing activity.

There is ample scientific evidence
to support the fact that livestock
grazing improves sagebrush habitat
and helps to conserve the species.
Grazing reduces the risk of wildfires
that kill birds and destroy habitat,
reduces the encroachment of in-
vasive species that degrade sage-
brush ecosystems, and increases
the biomass and diversity of insects
that the sage grouse eats. PLC will
continue advocating for the posi-
tive role of cattle grazing in sage
grouse conservation and will fight
to protect access and ranchers’ per-
mits on BLM lands.

W

Premium Nutrition
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and utilized to improve performance.
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Utah Cattlemen’s Association

“Working For You and Your Operation Since 1890”
UCA has been working for cattle and beef producers in the state of Utah since 1890. We are grassroots driven.
Every day we work for cattlemen in the state of Utah. Our success depends upon you, our members.

Advocacy & Representation
UCA actively advocates for the

Education
Stay informed about the
latest industry trends, best
practices, and technological
advancements.
Receive the Utah Cattleman
newsletter.

Networking

Connect with ranchers like you
interests of cattlemen at the through sales, events, and
local, state, and national levels. conventions.
We encourage cattle-friendly
legislation and fight actions that

harm the cattle industry.

Meet with industry professionals
& build valuable relationships.

Secure the future of Utah agriculture. Contribute to the development of policies and initiatives to pave the way
for the next generation of cattle producers. Join us in ensuring a prosperous future for Utah’s cattle industry.

UCA Membership Application

New Member:Yes___ No___ Recruited by:

Name Email

Spouse Name Email

Ranch Name

Address

City, State, Zip

Phone

Utah Cattlemen’s Association
(State Dues)

Cow/Calf Producers
Cattle Owned:  Dues
0to 50 head $100
51to 100 head.....$130
101 to 200 head...$160
201 to 300 head...$190
301 to 400 head....$220
401 to 500 head...$250
501 to 750 head....$325
750 to 1000 head..$400
Over 1000 head...$125 +.30/hd

Feedlot Operators
$175 plus 10 Cents Per Head

One Time Capacity

Associate Business
Member

NON-VOTING
(MAY NOT OWN CATTLE)

State Dues
National Dues...$213

Cattlewomen’s Dues
$12.50 of the state
cattlemen’s membership
will be contributed to the
cattlewomen for women’s
state membership.

Optional ANCW (national)
dues are an additional $60
Please pay directly to
ANCW - Refer to ANCW.org

National Cattlemen’s Beef Association (National Dues)
Cow/Calf Producers

Cattle Owned:

0to 100 head

101 to 250 head...
251 to 500 head

501 to 750 head

751 to 1000 head
1001 to 1250 head
1251 to 1500 head
1501 to 1750 head....
1751 to 2000 head....
2001 head and up

Dues

Feedlot/Stocker Operators
$160 + $0.4053/head

Make Checks Payable To:

Utah Cattlemen’s Association
PO Box 540568 - North Salt Lake, Utah 84054
(801) 355-5748
Pay by credit card at www.utahcattlemen.org

State Dues:
National Dues:

TOTAL:
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Utah Cattlewomen'’s Association

I hope that everyone is
enjoying the calm be-
fore the next storm. In
the agriculture indus-
try, we seem to just roll
from event to event. Hopefully things
went well with getting everyone
branded and to summer range. Crop
production is ramping up and the
haying season is right around the cor-
ner. One of my favorite sounds is the
soft swish of the sprinklers and smell
of fresh cut hay, although my allergies
don’t agree with me.

For every woman on the ranch, our
role is a little different, but one thing
is certain, everyone must eat. Have
you noticed the recipes our Utah Beef
Ambassador team has been sharing
on their social media pages? They
have some great ideas. If you are look-
ing for other beef ideas, check out the

have shared one of our family favor-
ites that is quick and easy and satisfy-
ing. You can meal prep this meal and
freeze some for later or eat it right
away. They are easy to wrap in foil
and eat on the go.

In other news, the Beef Ambassador
team was busy throughout the spring
with farm field days across the state.
They represented us well.

We would like to offer congratula-
tions to our Utah Cattlewomen’s As-
sociation scholarship winners: Shay-
lee Rose and James Wintch. You will
learn more about them and their edu-
cational goals in next month’s news-
letter.

We are also so proud of Utah’s own
cattlewoman and rancher, Nikki
Weston of Randolph on her election

2025 in San Antonio.

To defray some of the substantial
expenses that Nikki will incur while
she travels as the ANCW President
representing our state and nation in
the beef industry, our Utah women
are committed to help her raise some
funds! We are looking for individuals
or businesses willing to sponsor her.
We will also be creating a Utah brand
quilt and be selling quilt squares.

In addition, there will be an opportu-
nity to order custom made charcute-
rie boards with your brand or design
choice on them. The order forms will
be released at summer meetings and
will go live on our website in July.
Please look for those links and con-
sider helping us support and thank
Nikki for representing us.

Beef It's What's For Dinner website  asthe American National CattleWom-  Brandee Mills
and don’t forget Chef Bryan’s con- en (ANCW) President Elect. Nikki will ~ UCWA President
tributions, he has some great ones. I  begin serving as President in January

BEEF Bunnlros Ingredients Directions

YIELD: 8 BURRITOS
PREP TIME: 15 MINUTES
COOK TIME: 15 MINUTES

1 Ib. ground or shredded beef
1/2 cup chopped onion

or 1 Tablespoon onion powder
3 cloves garlic, minced

3 Tablespoons tomato paste
% Tablespoon ground cumin

1 teaspoon chili powder

1 teaspoon dried oregano

1 teaspoon tajin seasoning
1/2 teaspoon salt

2 Tablespoons fresh lime juice
% cup cilantro

1/4 cup water

2 cups prepared Mexican rice
or prepared white rice

1 15 oz. can refried beans

or drained can of pinto or
black beans

2 cups shredded cheddar
cheese

8 Tablespoons sour cream
(optional)

8 large 10-inch flour tortillas

1. In large skillet, over medium-high heat, add
ground beef, onion and garlic to skillet. Cook and
crumble beef until no longer pink. Drain grease.
If using shredded beef, warm in skillet.

2. Add tomato paste, cumin, chili powder,
oregano, tajin, salt, lime juice, cilantro, and water
to beef. Cook and stir until mixture comes to a
slight boil. Reduce heat to low and cook for 5-8
minutes or until thoroughly heated.

3. Remove from heat and let stand 15 minutes.
4. Lay tortillas out on a flat surface and divide the
beans, cheese, beef,rice and sour cream among
the 8 tortillas. Fold each burrito-style.

5. Enjoy now: Place on a cookie sheet, warm in
oven/air fryer at 350 degrees for 10 min.

6. On the go: Wrap in foil, bake for 10 min and
pack for later. If placed in a cooler, will stay warm
for hours.

7. To freeze: Wrap each burrito with plastic

wrap, and place burritos in a freezer-safe reseal-
able bag. Freeze up to 2 months. To reheat from
frozen: Unwrap from plastic wrap. Microwave 2-3
minutes or place in an air fryer at 360 degrees
for 15-20 minutes.
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With the most experienced
team in the industry,
Liphatech Ag has the in-field
and on-farm knowledge

to provide farmers and
producers with expert
solutions and care.

LIPHATECH.COM ¢ 800.351.1476

O latse youn nert hotse @ ONemary!/

MEMORY RANCHES

2ND ANNUAL FOAL SALE

OSdburday, Clugust 176, 2024

/75 HEAD OF FOALS

o~

“ Sll@;DE DRIFTWOOD, JOE REED, COLO}

Breakaway | YT RN
& team roping 3

jackpot on T | N A > R
sale day! & ‘ LLDIVE P RANU IVl available!

. Online
bidding is
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Manage the System Not the Timepoint

By Dr. Matthew Garcia, M.S., MBA, PhD - Director TCU School of Ranch Management

If you have been reading
my columns for the last 8
| years, you have heard me
talk about managing the
whole system with consid-
erations to the effects your manage-
ment decisions have upstream and
downstream of that decision. Well,
since this is officially my last column
for the Utah Cattleman, I figured I
would leave you talking about the
same topic that this all started with
many years ago.

[ think that too often we put blinders
on when we encounter challenges in
our production systems. We are very
quick to try and solve the immedi-
ate problem that we are facing at
that specific timepoint. Rather, why
is it that we never say it is probably
a result of what I did at timepoint x.
Or how/what is this going to affect if
[ make a rash decision right now to
remedy this situation? Now, I'm not
saying that when you encounter prob-
lems that you shouldn’t try to remedy
the situation. What [ am saying is that
you should be very forward thinking
on how your immediate management

2024 UTAH LEOPOLD CONSE

decision will impact you in the im-
mediate future and in the months or
years to come after. By managing the
production timepoint you are essen-
tially making decisions that may not
be compatible going forward.

When problems arise at another phase
of the production cycle the knee jerk
reaction is to fix it as fast as possible
without acknowledging that this prob-
lem is in fact a direct result of poten-
tially another past knee jerk reaction.
By managing the timepoint we have
upset the system (nothing in beef cat-
tle production operates independent-
ly) and we fall into a vicious cycle of
repairing our past rash management
decisions.

As producers, and in this day and age,
I know we like quick results and im-
mediate solutions. It makes us feel bet-
ter when we solve a problem quickly
and we think we are putting it behind
us. However, [ would argue that some-
times immediate and quick lead to
painful, slow regret later on. Possibly,
we should be making more incremen-
tal problem-solving solutions with an

- 4,,

eye on the rest of the system. I would
argue by doing this we are keeping the
system healthy and some of the issues
we may have seen in the future will
not be there because we managed for
whole system improvement/health
and not a quick solution and a specific
timepoint. While these system solu-
tions may not be as fast and reward-
ing, they are long term solutions that
will potentially keep volatile produc-
tion issues at bay. They may not be as
intense because we already planned
or predicted future outcomes from
our past decision making. I know this
isn’t the fanciest way to do things, but
over the long term [ think it keeps our
whole intertwined system improving
consistently.

Utah State University has hired a new
beef specialist and I know you all will
be as kind and amazing to him as
you all were to me. Thank you for all
these amazing years and for teaching
me, tolerating me, and working with
me. Thank you all for everything and
please reach out if I can ever help.

Dr. Matthew Garcia
m.garcia768@tcu.edu

}RVATION AWARD

“SEEKING NOMINEES ™

LEOPOLD
CONSERVATION
AWARD

S 4

‘ﬂ e

e

IEI

I:-. :- r. "l-

=3 1|-

EE:?'. AT

DEADLINE: AUGUST 1, 2024

. sandcountyfoundation.org/ApplyLCA 3




9 THE UTAH CATTLEMAN

JULY 2024

NCBA 2024 Young Cattlemen’s Conference

This year, the NCBA Young Cattlemen’s
Conference (YCC) consisted of 67 cur-
rent and future industry leaders from
across the nation. The trip began in
Denver, with an overview of the policy
and checkoff operations of NCBA. The
group spent time with leadership and
personality Insights program training
and also visited YCC Sponsor, Five Riv-
ers Cattle Feeding, for lunch and a trip
through the Kuner Feedlot.

The group was hosted by Trent John-
son, owner of Greeley Hat Works for a
dinner reception and the class had the
opportunity to spend time with Wyo-
ming governor, Mark Gordon. Governor
Gordon stayed with the group for two
hours and NCBA President Mark Eisele
also joined the group to say hello.

Three years ago, YCC was reconfigured
to include stops in Sioux City, IA and
Wooster, Ohio, and to remove Chicago
as a stop. When YCC was started, Chi-
cago represented an important hub for
the industry because it was home to
the Chicago Mercantile Exchange (CME)
and McDonald’s, which are both crucial
players in the industry. Both are impor-
tant still, but their attraction as tour
stops has changed as the CME turned
to computer trading, leaving little for
participants to see because the trading
action now occurs online.

The result was a shift in the group’s
stops which included YCC Sponsor Ty-

son Foods’ processing plant in Dakota
Dunes, SD, and the very impressive
empirical (intentionally lower case, as
that’s how they have named the compa-
ny) plant, which is adjacent to the Tyson
plant.

Both Tyson and empirical are on the
front lines of adding value to beef prod-
ucts. Representatives of both compa-
nies provided an inside look at their
operations and both spoke extensively
about the labor and market challenges
they face, along with providing a look
at ways they are innovating the harvest
and fabrication process.

empirical further processes beef prod-
ucts from Tyson, as well as beef from
other packing companies, to remove
lean beef from trimmed fat to make
ground beef in a highly innovative pro-
cess that furthers the sustainability
of the beef industry. They also make a
number of value-added beef products
from lower quality carcasses, adding
tallow or brine recipes to improve the
taste, flavor and tenderness of lean cuts
that might otherwise be ground or used
in ways that would be less valuable for
the supply chain.

The group spent a day with the staff at
Certified Angus Beef (CAB). As future
leaders, it’s important that YCC gradu-
ates have a full understanding of the
beef value chain, and that includes the
retail sector, where (along with the res-
taurant) CAB focuses a great deal of
energy. The group was provided with a
retail sector overview by CAB staff at the
hotel before departing on a retail tour
with two stops at CAB partner grocery
stores. YCC participants saw two very
different approaches to retail sales and
got an inside look at some very nice
stores before joining CAB staff at their
office in Wooster, OH.

The CAB team truly rolled out the red
carpet for the YCC group and they spent
a great afternoon learning about the
ways they support both Angus produc-
ers and their retail and restaurant part-
ners to add value to Angus cattle.

The participants on this trip will be
trusted in the future to lead both state
and national industry associations and
find solutions that keep the industry
in a leadership position among all pro-
teins. After participating in, and listen-
ing to, their discussions it was clear that
every member of the beef industry has
ample reasons to be both confident and
excited about the future.

The NCBA team in D.C., provided a full
day of updates on policy priorities and
critical issues facing the cattle and beef
industry. This prep session puts togeth-
er the knowledge that YCC participants
gain during the trip and the latest intel
on important issues and arms partici-
pants with the tools they need to visit
their elected House and Senate officials
to press for solutions for the cattle in-
dustry.

Although Congress was not in session,
a number of members of Congress
stopped by to greet the class and pro-
vide encouragement for their day on
the Hill. As always, the D.C. team did
fantastic work to prepare the group
both on national issues and many state
issues facing them individually. It can be
a daunting task to press the industry’s
issues to members of Congress, but the
group had some outstanding meetings
with Hill staff and many House and Sen-
ate members themselves.

The bonds they have forged will last
years and longer. Not only is the future
of our industry bright, it’s also well-
guarded by these young leaders.

Utah YCC Participants
Nikki Weston, ANCW President-Elect
and Chase Crandall at the US Capitol
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Beef

iy Beef Quality Assurance Update

This month has been productive in be the example in the West that the beef

more than one way for the BQA. | was produced here assures consumers of its
eager to attend the national state co- quality from start to finish.

ordinator meeting in Sacramento, CA

during the first week of June. Ethan Gilliam

Assistant Professor
While there, the coordinators, along Sevier County Director

with professors from UC Davis, and USU Extension

NCBA personnel discussed several Utah BQA Coordinator
focus areas for the United States Beef Office: (435) 893-0474
Industry. Different topics included ethan.gilliam@usu.edu

FMD prevention/tracking strategies,
HPAI updates, and the Secure Beef

Supply plan.

Many of these topics center around
one or two key principles. Biosecu-
rity success depends on willingness
to make a plan as an operation that
will be followed from the top down.
A biosecurity plan for one operation
will probably be different in mul-
tiple ways from any other. You can
use tools that are free to access in
order to make these plans, included
Google Earth, on X, or other mapping
software.

When you create your plan, think of
what’s coming into your operation,
where it is coming from, and what
you can do to mitigate contact within
your animals/products. If you need w '~ //»A‘\;

help cr.eating your mép, reach out to Are You BQA Certlfled?

Extension personnel in your area.

,~.,/ ,v//‘ o \\\
W it
Having an active BQA cartlﬁcatl'on isjmore lmportami t:han ever
because the full beef su ﬁy chain is Ieveragmg the progrqm to ensure

So far, we have continued to see
the in-person training dominate our
method of BQA Certifications in the
state. We also have other methods of
instruction and CE, including online
certification.

our commltmefn/t to foo safety, cattle well-being, and beef quality.

To get trained pIeaisehgp to bqa org or contact Utah BQA Coordmator,
Ethan G1171ar/n ftjmn.gllllam@usu.edu or(435) 8\93 -0474

We are working with a potentional
partner to facilitate computer train-
ing for ranches and employees to de-
velop computer skills and open the o1 )

online certification option. Again, if : \ By 1 B%‘/
you would like to schedule a half day O Ly

to get everyone and your operation B A"

BQA certified please reach out to me
over the phone or email. We need to

‘ BQAis funded in part by the Beef Checkoff \
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SEPTEMBER 14 11:30 AM - 2:00 P

Ticket Information
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*All proceeds go to CAAS student
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College of Ag.rlcult.ure & Applied Sciences scholarships through the Utah
UtahStateUniversity Agricultural Leadership Endowment.
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QUATTIONSINGY -
SLLNDLE

Ranching is not just an occupation, it’s a lifestyle. We know and
understand agriculture and work with our customers during good
times and bad, helping them continue to do what they love. Contact
us today to experience the Western AgCredit difference!

 adl Daa
1.800.824.9198 WESTERN

westernagcredit.com A g Cre d it




